


EDUCATION MATTERS



The US Ranks #1 In Global Education / #6 Best Countries



• The role of the business office

• Challenges in the world of finance

• Challenges in the world of
education

• Ways the business office can
make an impact
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The Business Office Has a Big Role to Play in The Future of Education



The Business Office can be a strong force in 
connecting the school community and helping to 

manage through the storm. 

(Finance automation can free up time to help you focus on these bigger issues.) 

THE BUSINESS OFFICE CAN BE A CONNECTOR
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Fraud & Cyber Risk

More Work, Less Resources

Monthly Closing

Financial Planning

Audit & Compliance

Inflation

Cost Control

Technology

Business Intelligence (BIIS)

Labor Shortages

The AP Cycle is Becoming More Complex
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Staff Turnover is Detrimental to AP

Fraud & Cyber Risk

More Work, Less Resources

Monthly Closing

Financial Planning

Audit & Compliance

Inflation

Cost Control

Technology

Business Intelligence (BIIS)

Labor Shortages



ERP

CRM

Procurement

Finance 
(AP/AR) 
Automation

AI and ML

TECHNOLOGY LIFECYCLE IN THE OFFICE OF THE CFO

• AP/AR Automation

• Financial Closing Software

• FP&A

• Budgeting

• Tax and Treasury

Technology Can Help Transform Schools



• Electronic Document Workflow to Enhance 
Visibility

• Intelligent Data Capture to Reduce Processing 
Time

• Electronic Approval Routing to Increase 
Efficiency

• Electronic Archive to Eliminate Paper and 
Preserve Audit Trail

• Automated G/L Posting to Reduce Errors

Invoice Automation



• Simplify AP

• Pay Vendors Electronically

• Streamline Reconciliation

• Reduce Errors

• Implement Quickly

• Reduce Paper

• Reduce Supplier Inquiries

• Allocate Time to Higher-Value Activities

Payment Automation
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Academic Performance

Parent Activism

Capital Campaigns

Mental Health

Student Enrollment

Teacher Staffing

Student Aid

The Pandemic

Social Media

Standard of Safety

We’re Falling Behind in K12 Reading, Math, and Science



There’s an Enrollment Cliff Coming in Higher Education
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K12 Public Schools Are Becoming Less Trusted
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K12 Teachers Spend Less Than ½ Their Time Interacting With Students
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Remote Learning Models Have Degraded Educational Outcomes
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“Everyone’s a little 
more volatile, 

a little more sensitive.”

“We’re seeing the outrageous behavior 
happening at public school town halls and school 
board meetings boil into independent schools.” 

Social Activism Can Take Over The Narrative
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Our Experience with Growth



Our Experience With Culture
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Our Experience with Values



• Get on the field with the people

• Find neutral space

• Listen actively and bring diverse voices into the conversation

• Acknowledge difficulty and demonstrate respect

• Anchor to facts and data (not emotions)

• Engage the appropriate conflict management style

• Enforce the ground rules

• Live the values

• Support departures when appropriate

Ways The Business Office Can Impact Education
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Operations Overview





Utilizing Payment
Automation Features



Global Search Bar

• Invoice numbers

• Payment ID

• Vendor name

• Total payment amount



Payment Details



Vendor Details

• Fields that clients can update:
• Payee Address
• Internal Vendor ID
• Account Number

• Fields support can update for 
you:
• Vendor Name
• Vendor Contact Information



Reporting Capabilities
Overview



Payment Status Report

Payment Status Report as 

a Support tool:
• Select date range of 60 –

90 days to locate payments 

at risk of going stale

• “Issued” can be assumed 

“outstanding”



ACH Enrollment Report

ACH Enrollment Report as a 

Support tool:
• Select date range within the 

last 90 days

• Filter by invited, enrolled, or 

all

• Filter by vendor name



Batch Insights Report

Batch insights Report as a Support tool:
• Historical archive of batches

• Select date range

• Export to excel



New Features



New Features







Compatible ERPs



How does Paymerang
gather feedback? 







New Features



Invoice and Payment Automation Integration

• As a User of both Payment Automation and Invoice Automation

• I want AI to intelligently link Invoices between PA and IA 

• So that I can track the entire lifecycle of the Invoice.

USE CASE



Invoice and Payment Automation Integration



Invoice and Payment Automation Integration



Invoice and Payment Automation Integration



CLIENT MESSAGING CENTER

USE CASE
• As a user of the Paymerang Automation products

• I want an in app messaging center

• So that I can communicate internally, with Paymerang and to 
enhance current workstreams.



Client Messaging Center



Payment Attachments with Check Remit



Enhanced Vendor Portal



You Ransomwary Enough?



presented by



SECURING YOUR FUTURE PAYMENTS 
FROM FRAUD
Crush Payment Fraud in 2019 and beyond…

in partnership with 

NEXT STEPS

Polling Question

What percentage of organizations were targets of 
payment fraud in 2020?

A) 25%
B) 55%
C) 67%
D) 74%



a matter of when, not if

Source: 2021 AFP Payments Fraud and Control Survey Report



Industries affected

Source: Baker Hostetler 2021 Data Security and Incident Response Report



fraud in the news



SECURING YOUR FUTURE PAYMENTS 
FROM FRAUD
Crush Payment Fraud in 2019 and beyond…

in partnership with 

NEXT STEPS
WHAT IS 

RANSOMWARE?
A type of malicious software designed to block access 

to a computer system until a sum of money is paid
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sign of a fraudster



vendor impersonation example



SECURING YOUR FUTURE PAYMENTS 
FROM FRAUD
Crush Payment Fraud in 2019 and beyond…

in partnership with 

NEXT STEPS
WHAT IS 

RANSOMWARE?
A type of malicious software designed to block access 

to a computer system until a sum of money is paid



paymerang example



version 1



version 2



• A large school district receives an ACH change request via email from a construction company building
a project for them.

• The school district forwards the change request to their 3rd party payment processor and requests the
change be made for the next scheduled payment.

• The payment processor makes the requested change without contacting the construction company to
verify the request is legitimate.

• $785,000 is transferred via ACH several weeks later to the new bank account.

• The school system and payment processor did not notice the email domain for the construction
company was a few characters off (acmeconstruction.com vs acmeconstructioninc.com).

• Several weeks later the real construction company contacts the school district about the missing
payment who notifies the payment processor.

• The FBI is contacted who is able to recover approximately $284,000. The payment processor ends up 
having to pay the school district to make them whole.

real world example



how bad is it?



money mules



target lists widely available



what can companies do?



practical steps



Call Your Local FBI Office

https://www.fbi.gov/contact-us/field-offices

https://www.ic3.gov/

Click the “File a Complaint” button on the main page

Recovery Asset Team within IC3 will initiate fund recovery efforts

how to get help



FBI Liaison Alert System Messages, or 
FLASHs, provide indicators of 
compromise to private industry and law 
enforcement partners.

FLASH Messages
PINs provide background information on 
trending cyber threats that inform private 
industry and law enforcement partners’ 
strategic decision making in the cyber 
threatscape.

Private Industry Notifications

PSAs provide general information on cyber 
threats to the public and recommendations for 
prevention and mitigation of these threats.

Public Service Announcements

information sharing methods



10 ways paymerang protects your money
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The Business Office Has a Big Role to Play in The Future of Education



The Business Office can be a strong force in 
connecting the school community and helping to 

manage through the storm. 

(Finance automation can free up time to help you focus on these bigger issues.) 

THE BUSINESS OFFICE CAN BE A CONNECTOR



LET’S HEAR FROM YOU!
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Thank You for Attending


